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This document outlines the details of the application process for the call 2026 for proposals 

within the framework of Innosuisse’s funding instrument “Flagship Initiative”.  

 

 
 

Please note that the legal basis of the Flagship Initiative will be revised in some points and is 

expected to enter into force on 1 January 2027. Innosuisse will publish an updated version of 

the Guide for applicants after the pre-proposal phase and applicants will have to take into ac-

count the new applicable legal basis when preparing and submitting their proposals. 
 
 
 
 
 
 
 
Contact 
Innosuisse – Swiss Innovation Agency 
Programme Funding 
Einsteinstrasse 2 
3003 Bern 
E-Mail: programme@innosuisse.ch  
Tel.: +41 (0)58 343 61 87 
 
Bern, 01.07.2026 

The call for pre-proposals will close on Tuesday, 27 October 2026  
(12 o’clock / noon CET) 

mailto:programme@innosuisse.ch
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Glossary and acronyms 

 

Abbreviation Meaning 

Flagship A flagship consists of closely linked and interdependent subprojects conducted by a con-
sortium, which includes multiple research and implementation partners from different dis-
ciplines. 

Flagship initiative Under the Flagship Initiative, Innosuisse defines flagship topics. Consortia within these 
topics can submit proposals to implement a flagship. 

Flagship repre-
sentative 

The flagship representative serves as the main contact person for Innosuisse and is affil-
iated with the host institution. 

Flagship topics These are specific themes defined by Innosuisse within the Flagship Initiative frame-
work.  

Funding Ordi-
nance 

The Ordinance of the Innosuisse Board of Directors on its support measures of 4 July 
2022 (CC 420.231). 

HEI Higher Education Institution, including ETH/EPF, cantonal universities, and universities 
of applied sciences. 

Host institution The host institution is a higher education institution (HEI) or a non-commercial research 
institution outside the university sector that acts as the funding management body on be-
half of the consortium. It assumes overall responsibility towards Innosuisse for the man-
agement and coordination of the flagship.  

Implementing 
Provisions 

The Swiss Innovation Agency’s implementing provisions for funding innovation projects 
of 2 September 2022. 

MTR Midterm Review 

p-pr Pre-proposal 

pr Proposal 

RIPA The Federal Act on the Promotion of Research and Innovation of 14 December 2012 
(CC 420.1). 

UAS University of Applied Sciences 
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1 The funding instrument “Flagship Initiative”  

The purpose of the flagship initiative is to stimulate innovation in areas relevant to a large 

part of the economy or society and to promote transdisciplinary project collaboration. The Ini-

tiative strives for solutions to current or future challenges, which concern several actors 

and/or can only be solved through collaborative work. Innosuisse is therefore defining spe-

cific but broad flagship topics in order to encourage applicants to address issues that are of 

particular interest for the future well-being of the country, and where new solutions and busi-

ness models are required. This new funding instrument is complementary to the purely bot-

tom-up oriented and well-established regular innovation projects. 

Systemic innovation, where value can only be derived if it is synergistically integrated with 

other complementary innovations, and transdisciplinarity, where actors from different disci-

plines collaborate, are key components of this new funding instrument. 

The overall objective is to strengthen the competitiveness of the Swiss economy and/or con-

tribute to the well-being of society by creating new value along the value chain by increasing 

efficiencies, reducing costs or re-solving social relevant challenges in the public interest. 

Under the Flagship Initiative, Innosuisse invites consortia to submit proposals for implement-

ing flagship (Figure 1). Each flagship proposal consists of closely connected and interde-

pendent subprojects (Figure 2). As a rule of thumb, a flagship should consist of three to eight 

sub-projects. Flagship proposals must be submitted by a consortium comprising multiple re-

search and implementation partners from diverse disciplines (Figure 3). 

 

Figure 1: Flagship Initiative Structure 
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Figure 2: Example of a schematic representation showcasing the interrelation and interdependence of 

subprojects that collectively form a flagship. 

 

 

Figure 3: Structure of a consortium executing a flagship (example). 
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Flagships are characterized by a systemic, transdisciplinary perspective and a focus on prac-

tical solutions. Priority is given to systemic innovation rather than the incremental improve-

ment of existing systems (e.g., merely increasing efficiency or material properties). Instead, 

Flagships aim for long-term transformation, such as integrated mobility management or the 

circular economy. 

Crucially, it is not the result of a single subproject that drives change, but the synergy of inter-

dependent subprojects working together. Therefore, strong transdisciplinary collaboration 

between academia and industry is essential. A proposed Flagship will only be considered if it 

demonstrates that the overall systemic result is greater than the sum of its individual 

parts. 

 

 

 

  

 
1 E.g. Teece, 1986; Chesbrough and Teece, 2002; Kano, 2000; Gopalakrishnan and Bierly, 2001; Tay-

lor and Levitt, 2004; Maula et al, 2006; Andersen and Drejer, 2008; van den Ende et al, 2008; Alin 
et al, 2013; Mlecnik, 2013; Takey and Carvalho, 2016) 

2 https://www.basarab-nicolescu.ciret-transdisciplinarity.org/Docs_Notice/TJESNo_1_12_2010.pdf  

Definition of systemic innovation 

Systemic innovation is a type of innovation where value can only be derived if it is syner-

gistically integrated with other complementary innovations, going beyond the boundaries of 

a single organization. Systemic innovation requires multiple innovations to be coordinated. 

Consequently, the different contributory innovations and organizations are organized to-

gether into a whole system, where the overall success of the emergent innovation cannot 

be attributed to just one sub-innovation or participating organization.1 

 

Definition of transdisciplinarity 

Transdisciplinary is a way of thinking that rises above and beyond the methods of individ-

ual disciplines, seeing multiple levels of meaning rather than simple dichotomies. Transdis-

ciplinarity recognizes the existence of a complex and dynamic reality that transcends the 

boundaries of disciplines and requires a holistic and integrative approach.2 

https://www.basarab-nicolescu.ciret-transdisciplinarity.org/Docs_Notice/TJESNo_1_12_2010.pdf
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2 Call Announcement 

2.1 Flagship topic of the call 2026 

In an increasingly volatile security and geopolitical environment, physical and digital infra-

structures, mobility systems and security-relevant applications are exposed to ever more 

complex threats. Technological dependencies on vulnerable or externally controlled systems 

can significantly restrict the ability of government, the economy and society to act. Resilient 

and secure key technologies that operate reliably under disrupted or hostile conditions are 

therefore essential to safeguard the long-term functioning of Swiss critical infrastructures and 

national security. 

 

The 2026 Flagship call is established as a joint and co-funded initiative between Innosuisse 

and armasuisse to address these challenges through the development of dual-use technolo-

gies. This partnership aligns the strategic mandates of both organisations to strengthen Swit-

zerland’s resilience and technological sovereignty. Simultaneously, the call is aligned with 

the 2025 armaments policy strategy of the Federal Council.  

 

The Flagship topic of the 2026 call is therefore: 

 

Resilient and Secure Technologies for Defence and Mobility 

 

To address this overarching objective effectively, the 2026 call concentrates on three com-

plementary focus areas. They cover key technological enablers that are of strategic im-

portance both for defence capabilities and for secure, highly available mobility. The Flagships 

are expected to develop systemic solutions that integrate one or several of these areas and 

thus make a measurable contribution to Switzerland’s technological sovereignty and resili-

ence. 

 

The three focus areas of the call are: 

 

1. Resilient positioning, navigation and timing (PNT) 

2. Photonics for communication and sensor applications 

3. Innovative technologies to counteract drones (C-UAV) 

 

The following sections describe these focus areas in more detail. 
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2.1.1 Resilient positioning, navigation and timing (PNT) 

Precise and reliable positioning, navigation and timing (PNT) systems already form the back-

bone of modern society, the economy, national security and defence. Global navigation sat-

ellite systems (GNSS) such as GPS and Galileo are essential for numerous critical infrastruc-

tures. They not only determine precise location and movement for applications such as 

aviation and vehicle tracking but also provide highly accurate timing signals that synchronize 

critical infrastructures, including telecommunications networks, power grids, and financial 

transaction systems. However, GNSS signals are extremely weak and therefore particularly 

susceptible to radio frequency interference (jamming) and signal manipulation (spoofing). In 

recent years, the frequency of such interference, especially spoofing attacks, has increased 

dramatically. It is estimated that over one thousand flights are unintentionally affected by 

GNSS-spoofing every day. These disruptions are primarily caused by military electronic war-

fare systems operated by state actors in conflict zones, used, for example, to defend against 

drones or to influence GPS-guided munitions.  

 

A GNSS failure is expected to have far-reaching and cascading consequences that go far 

beyond security-critical systems. Given the current vulnerability of GNSS-based PNT solu-

tions, the use of multiple independent, complementary technologies to create a resilient over-

all system is becoming increasingly important. Ensuring future-proof PNT capabilities re-

quires both efforts to enhance the resilience and robustness of existing systems, and the 

development of alternative GNSS-independent technologies that do not rely on exposed in-

frastructures. Such technologies offer significant potential in both civil domains, such as avia-

tion, critical infrastructure, autonomous systems and emergency response, and in the field of 

defence, underlining their dual-use character and their overall economic and societal im-

portance.  

 

Strengthening national PNT resilience across critical civil and security-related applications 

requires a trans- and interdisciplinary approach. The aim of this focus area is to foster sys-

temic innovation that develops and demonstrates sovereign, complementary PNT solutions 

capable of improving GNSS resilience or operating independently of GNSS. This includes 

exploring and integrating a broad range of technologies, such as inertial sensors, quantum-

based timing and navigation methods, precision clocks, innovative antennas, new anti-jam-

ming algorithms and software-based solutions, while remaining open to additional technolo-

gies and novel approaches. Also the integration of cyber resilience and anomaly detection is 

within scope to enhance the robustness and trustworthiness of PNT solutions. 
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2.1.2 Photonics for communication and sensor applications 

Photonics, the science of manipulating light, is becoming essential for modern defence tech-

nologies. With evolving security threats, defence systems require advanced capabilities for 

rapid threat detection, secure communication, and reliable operation in complex environ-

ments. Switzerland’s strong photonics research and innovative industry make it well-posi-

tioned to develop cutting-edge photonics solutions that will strengthen national defence and 

technological sovereignty. 

 

The aim of the focus area is to develop next-generation photonic components and integrated 

systems specifically tailored for defence applications, while also enabling dual-use innova-

tions with broad industrial impact. In scope are photonics technologies for sensor and com-

munication applications (not limited to the examples below) such as: 

 

• Secure high-bandwidth optical communication technologies, incorporating quan-

tum-safe encryption and anti-jamming features to protect sensitive defence infor-

mation. 

• Quantum key distribution technologies and Quantum photonics techniques, to 

future-proof defence communication systems against emerging security threats. Ena-

bling ultra-secure communication by using quantum mechanics principles to distribute 

encryption keys in a way that any interception attempt can be detected, making them 

highly relevant for protecting sensitive data. 

• Low probability of intercept optical communication channels to minimize detect-

ability and resist electronic warfare and cyber-attacks. 

• High-power, tunable laser sources optimised for LIDAR applications, providing 

precise 3D mapping and target detection even in adverse weather or battlefield condi-

tions. 

• Hyperspectral and thermal imaging sensors to enable detection of concealed 

threats through advanced spectral analysis and to enhance night vision capabilities. 

• Active imaging to image through camouflage, vegetation, smoke and fog. 

• Low-photon techniques and detection of optics for the affordable adoption of 

high-performance photon counting technologies in active and passive imaging includ-

ing advanced SPAD (Single-Photon Avalanche Diode) technologies. Retroreflection 

detection is a powerful means of locating adversary sighting systems. Low-photon 

techniques reduce the probability that retroreflection systems themselves are de-

tected. 

• Low-power neuromorphic imaging and computing optimized for military appli-

cations, where digital readout technology of neuromorphic sensors promises to re-

duce electrooptical/infrared (EO/IR) system costs and power consumption while deliv-

ering greater performance compared to conventional sensor designs. Neuromorphic 

inspired pre-processing framework combining optical-domain and electronic compu-

ting to accelerate onboard image processing. 

 

The call encourages interdisciplinary approaches that leverage Switzerland’s strengths in 

photonics, quantum technologies, space technologies, artificial intelligence, and systems in-

tegration to deliver innovative photonics solutions with relevance for both defence and civilian 

applications. 
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2.1.3 Innovative technologies to counteract drones (C-UAV) 

Unmanned aerial vehicles (UAVs) pose a major challenge to the security of society, the 

economy and critical infrastructure. The rapidly increasing availability and advancing technol-

ogy of drones are creating new opportunities for both civilian and government actors, but at 

the same time they pose substantial risks through hostile use. Counter-UAV (C-UAV) sys-

tems are therefore crucial to effectively mitigate threats related to hybrid conflicts and war-

fare, including espionage, sabotage, and attacks on critical infrastructure. The strategic im-

portance of C-UAV technologies will continue to grow in the coming years and is vital not 

only on the battlefield but also for protecting airports, urban areas and other critical infrastruc-

tures. 

 

Current C-UAV systems face various challenges. Limited detection accuracy for discriminat-

ing drones from other flying objects such as birds and the limited detection range make it dif-

ficult to identify drones. Additionally, the speed and manoeuvrability of drones make it difficult 

to detect drones quickly and the limited response time makes it even more challenging to 

take effective countermeasures in time. The ongoing improvements in drone technology are 

resulting in an evolving threat landscape. Some drones contain signature-reducing technolo-

gies or are equipped with jamming/spoofing protection technologies, making current mitiga-

tion strategies less effective. Furthermore, fibre-optic cable drones, capable of operating over 

distances up to 50 km, have been used in Ukraine, and coordinated drone swarms are ex-

pected to be the next major threat. In addition to the technical and tactical challenges, there 

is also the challenge posed by the asymmetry of costs, which currently favours the attackers. 

The measures required to defend against attacks can far exceed the cost of the attacking 

drone itself. This leads to the consumption of expensive ammunition that is actually designed 

for combating high-value assets. In addition, collateral damage risks arising from the counter-

measures must be reduced. 

 

C-UAV systems consist of three key elements: 

 

• Detection, identification and tracking, through technologies such as advanced 

sensor and radar technologies, radio frequency spectrum monitoring, electro-optical 

and infrared imaging and acoustic detection arrays. 

• Resilient command & control architecture, including multi-modal sensor fusion and 

integration platforms and software-based solutions. 

• Active counter-drone measures, such as directed energy weapons, electronic war-

fare systems, kinetic interceptor systems and drone interceptors. 

 

The development of effective and deployable C-UAV systems requires a transdisciplinary ap-

proach. Only by doing so can solutions be created that meet the high requirements for safety 

and efficiency and consider the legal and ethical challenges. The Flagship Initiative aims to 

promote systemic innovation that contributes significantly to strengthening national resilience 

and protection of the population and infrastructure from hostile drone threats. 
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2.2 Eligible structure and call specifications 

Partners 

The invitation to tender is addressed to consortia comprising both research3 and implementa-

tion4 partners. The consortium consists of at least three research partners, of which at least 

one is a university of applied sciences, and at least two implementation partners.  

Only research institutions that are recognised as eligible research partners by Innosuisse 

may participate as research partners in a Flagship.  

In order to be eligible as a non-commercial research centre outside of the higher education 

sector and to submit an application for contributions to innovation projects, the research cen-

tre must meet the requirements of Article 5 RIPA and Article 10 of the Innosuisse’s imple-

menting provisions for innovation projects. These requirements are outlined in the following 

information sheet: Information on the requirements and criteria for non-commercial research 

centres outside the higher education sector  

Important: All documents required for non-commercial research centres outside the higher 

education sector must already be submitted at the pre-proposal stage. The final eligibility de-

cision for the same organisation is taken during the proposal phase. If the result of the eligi-

bility review is negative, the funding application for a project is not materially assessed and a 

non-consideration decision is taken. 

The Flagship should only include implementation partners who make a substantial contribu-

tion to the project’s execution and implementation. In addition, for the purposes of this call, 

the Federal Office for Defence Procurement (armasuisse) will not be available as an imple-

mentation partner. 

While Innosuisse does not prescribe the internal organization of the consortium, a Higher Ed-

ucation Institution (HEI) or a non-commercial research institution outside the university sec-

tor5 must act as the Host Institution taking over the role of the funding management body6. 

The Host Institution represents the project partners vis-à-vis Innosuisse during the applica-

tion process and throughout the Flagship's duration. Furthermore, it must appoint a repre-

sentative to serve as the primary point of contact for Innosuisse. 

During the implementation phase, the consortium composition may change (new partners 

joining or existing ones withdrawing), provided that the original objectives remain unaffected 

and contractual conditions are upheld. Any such changes require prior written approval from 

Innosuisse and, where necessary, a corresponding contract amendment.  

  

 
3 Definition of research partner according to Art. 7 Innosuisse funding ordinance (as of 1.1.2023) 
4 Implementation partners are private or public institutions or companies that ensure implementation, 

Art. 19 para. 1 RIPA (as of 1.1.2023) 
5 Art. 5 RIPA 
6 Art. 13 Innosuisse Funding Ordinance as well as Art. 13 of the Implementing Provisions for Innova-

tion Projects. 

https://www.innosuisse.admin.ch/dam/en/sd-web/1mYairuYF-E5/Factsheet%20for%20non-commercial%20research%20centres%20outside%20the%20higher%20education%20sector.pdf
https://www.innosuisse.admin.ch/dam/en/sd-web/1mYairuYF-E5/Factsheet%20for%20non-commercial%20research%20centres%20outside%20the%20higher%20education%20sector.pdf
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Dual-Use requirement  

Flagship proposals submitted in the framework of the Call 2026 and their targeted innova-

tions must be designed to provide a clear dual-use perspective, i.e. they must be relevant for 

both civil and defence-related applications. Projects that pursue a purely defence or a purely 

civil single-use objective are not eligible for funding under this call. This dual-use character 

will be explicitly queried in the application forms and must be substantiated by the consortium 

in the (pre-)proposal. 

 

Ethics and research security 

Ethics and knowledge-/research security play an important role in this call.  

Innosuisse promotes innovations that meet ethical standards, which translates in behaviour 

and intentions not harming the dignity of humans and animals, life, health, freedom, property, 

the environment, or peaceful coexistence. 

Knowledge & research security refers to the prevention of the unwanted transfer of sensitive 

information, know-how, and technology, the mitigation of foreign interference in higher edu-

cation and research, and the reduction of dependencies that could endanger national secu-

rity and competitiveness. The aim of knowledge & research security is to protect core scien-

tific values, innovative ideas, ensure that international cooperation remains ethical and safe, 

and safeguard national interests and values. 

Project partners must duly consider these aspects in the design and conduct of their project 

as well as in their risk analysis (ethics and knowledge & research security by design). Spe-

cific questions on ethics and research security will be integrated into the application forms 

and the evaluation process. Innosuisse may carry out background checks if needed. 

 

Duration  

There are no strict conditions regarding the duration of a Flagship. However, it is anticipated 

that a Flagship will exceed the duration of a standard Innosuisse innovation project due to its 

systemic approach and transdisciplinary nature. 

 

Budget 

The regulations governing Innosuisse innovation projects apply (see Chapter 3). 
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2.3 Dates and deadlines in 2026 and 2027 

 

Date What Who 

1 July 2026 Launch of the call 2026 Innosuisse 

13 August 2026 Webinar Innosuisse 

20 August 2026 Deadline for written questions Applicants 

1 September 2026 Publication of Q&A (FAQ) on Innosuisse website Innosuisse 

27 October 2026 

(12 o’clock / noon) 

Submission deadline: Pre-proposal 

 

Applicants 

February 2027 Dispatch of recommendation letters Innosuisse 

4 May 2027  

(12 o’clock / noon) 

Submission deadline: Proposal 

 

Applicants 

July 2027 Notification of decision Innosuisse 

August 2027 Provision of Funding Agreements Innosuisse 

Q4 2027 / Q1 2028 Start of funded flagships Applicants 

 

3 Finances 

3.1 General principles 

Innosuisse funding covers the personnel costs of research partners, including overhead and 

employer contributions, as well as material costs. Additionally, a dedicated portion of the 

budget may be allocated to management and coordination of the overall flagship initiative. 

 

3.2 Eligible costs 

Personnel costs 

Personnel costs are eligible according to the Innosuisse funding ordinance (Art. 9, 10 and 

12) and the implementing provisions for innovation projects (Art. 15 to 17). Innosuisse fund-

ing covers the effective wage costs of the research partner incl. overhead and employer con-

tribution.  

The personnel costs are calculated either using evidence of the gross salaries paid or the ap-

plicable notional hourly rates according to article 16 and 17 of the implementing provisions 

for innovation projects. 

Material costs 

Material costs are eligible according to the Innosuisse funding ordinance (Art. 9) and the im-

plementing provisions for funding innovation projects (Art. 18). Only costs that are actually 

incurred and are absolutely necessary for the proper execution of the flagship are taken into 

account. All the planned material costs need to be included in the proposal.  

Coordination costs 

Certain coordination costs can be covered within this category which necessarily arise due to 

a coordination effort between the project partners, which is particularly high compared to or-

dinary national innovation projects, and which are not covered by personnel or material costs 

according to the implementing provisions for funding innovation projects (Art. 19).  
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3.3 Financing conditions 

Innosuisse covers a certain amount of the direct costs of a flagship. The funds provided by 

Innosuisse flow exclusively and directly to the research partners and never to the implemen-

tation partners. The legal basis allows an Innosuisse contribution of 40 to 60%. The imple-

mentation partners contribute to the total costs of the flagship to the extent of 40 to 60% of 

the eligible direct overall project costs. This contribution comprises own work and services as 

well as a financial contribution to the research partners. The financial contribution amount to 

at least 5% of the overall project costs according to the Innosuisse funding ordinance (Art. 

11). 

4 Submission and Evaluation of an application 

The application process is competitive and will be a 2-step procedure (Figure 4 and 5): pre-

proposal and proposal. Submission of a pre-proposal is a mandatory prerequisite for submit-

ting a full proposal. 

The proposal must be submitted in English, German, French or Italian. 

Applications must be submitted via Innolink, in accordance with the information on the Inno-

suisse homepage. 

 

Important information on roles and responsibilities of Innosuisse and armasuisse: 

In the context of this joint call, armasuisse has contributed to the definition of the topics and 

co-finances the call. The entire call, submission and evaluation process, however, is carried 

out according to the established procedures of Innosuisse. All evaluation steps are con-

ducted under the responsibility of Innosuisse, and the funding decisions are taken exclusively 

by Innosuisse. armasuisse is not involved in the evaluation of applications or in the funding 

decisions and, for the purposes of this call, will not be available as an implementation part-

ner. 

  

https://www.innosuisse.admin.ch/en/flagship-initiative-en
https://www.innosuisse.admin.ch/en/flagship-initiative-en
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4.1 Formal conditions of the application 

Innosuisse will conduct a formal check of all pre-proposals and proposals. The following for-

mal criteria need to be fulfilled. Pre-proposals and proposals that do not meet all formal crite-

ria will be returned for revision or will result in non-consideration. 

Important formal conditions (non-exhaustive list) Will be 

checked at 

p-pr / pr-

stage* 

Has the application been received before the deadline set in the call? p-pr and pr 

Is the application an obviously insufficient application? p-pr and pr 

Does the consortium consist of at least three research partners?  p-pr and pr 

Has the consortium chosen a topic? p-pr and pr 

Is at least one of the research partners a university of applied sciences? p-pr and pr 

Does the consortium consist of at least two implementation partners? p-pr and pr 

Are the research partners eligible for funding? p-pr and pr 

Does a HEI or a non-commercial research institution outside the university sector act 

as the host institution? 

p-pr and pr 

Has the application been submitted in English, German, French or Italian? p-pr and pr 

Have all questions of the forms been answered? p-pr and pr 

Have the financial conditions been met? p-pr and pr 

Was a pre-proposal submitted prior to the submission of the proposal? pr 

*p-pr = pre-proposal; pr = proposal 
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4.2 Pre-proposal 

The submission of a pre-proposal is a mandatory prerequisite for eligibility to submit a full 

proposal. The pre-proposal must particularly include the following key information: 

• General Information & Abstract: A concise overview of the project. 

• Flagship Partnership Details: Information regarding the research and implemen-

tation partners. 

• Organizational Structure: A visual chart illustrating the flagship's hierarchy and 

sub-projects. 

• Project Description: A comprehensive outline of objectives, a preliminary project 

plan with milestones and deliverables, and a definition of the systemic innovation. 

• Consortium Composition: Evidence of transdisciplinarity and collaboration 

across multiple stakeholder groups. 

• Financial Overview: The intended budget request (a detailed financial plan is not 

required at this stage). 

Following the evaluation, Innosuisse will issue a formal recommendation to the applicant re-
garding whether or not to proceed with the submission of a proposal. 

Figure 4: Evaluation process pre-proposal 
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4.3 Proposal 

The proposal must contain all information necessary for a comprehensive assessment 

against the applicable funding requirements and evaluation criteria and must follow the in-

structions provided in the official application form. It must provide a comprehensive and de-

tailed account of the following aspects in particular: 

- Executive Summary & General Information: A high-level overview of the project 

scope. 

- Consortium & Partnership Details: Information on all research and implementation 

partners, specifically highlighting transdisciplinary collaboration and stakeholder inte-

gration. 

- Detailed description of the flagship such as 

o Value Creation: Analysis of the business model, competitive landscape, 

Unique Selling Proposition (USP), market potential, as well as expected sus-

tainability impacts (e.g. environmental, economic, and/or societal). 

o Systemic Innovation & Novelty: Assessment of the state of the art, innova-

tive depth, systemic perspective, and the broader applicability of research re-

sults, including risk assessment and ambition (e.g., Technology Readiness 

Level). 

o Implementation & Feasibility: A concrete plan for the practical application 

and implementation of research results. 

o Project Management & Schedule: A detailed work plan comprising sub-pro-

jects, work packages, milestones, deliverables, and a risk analysis. 

o Risk Management: Detailed risk analysis and management (including Ethics 

and Research Security 

o Financial Planning: A detailed budget request including salary and material 

costs, as well as the financial and in-kind contributions from implementation 

partners. 

 

IMPORTANT: The proposal must remain consistent with the pre-proposal. If the central ob-

jectives or research questions deviate significantly from the pre-proposal, the application will 

be rejected on formal grounds. 

 

Figure 5: Evaluation process proposal 

 
  



 

 
 

Flagship Initiative 
 
 18/19 

 

4.4 Evaluation criteria7 

• Innovation degree: the innovative content of the project, measured against the current 

state of the science and the available solutions for the needs being addressed 

Is the scientific and economic/societal approach new? Is it not only «incremental» but 

also «systemic» innovation, which means, does the scientific and economic/societal ap-

proach contribute to change a system in the long term? 

• Value creation and sustainability in Switzerland: the potential for effective implemen-

tation of the project results and the anticipated value creation for the Swiss economy or 

society; the contribution to the sustainable development of society, the economy and the 

environment; strengthening security and defence through resilient, trustworthy and fu-

ture-oriented solutions. 

Does the implementation of the research results on the market have a positive influence 

on the competitive situation of the implementation partner(s)? 

Does successful implementation demonstrably reduce (social) costs and/or create eco-

nomic benefit (e.g. increasing security, increasing the quality of life, reducing injustice, 

increasing biodiversity), which leads to a positive impact on the future well-being of the 

country? 

• Flagship set-up 

• the quality of the project planning, qualitative and quantitative goals and imple-

mentation plans for generating the intended economic or social benefit  

• the abilities of the personnel; Do the project partners have the necessary compe-

tences for the execution and the intended implementation on the market? Is the 

consortium well positioned across disciplines (transdisciplinarity)? 

• the cost-benefit ratio. 

4.5 Communication to applicants 

The recommendations (pre-proposal) and decisions (proposal) of Innosuisse will be commu-

nicated to the consortium in writing.  

Outcome Pre-proposal 

Recommendation Innosuisse recommends, based on the evaluation of the pre-proposal, a 

submission of the proposal.  

No recommendation Innosuisse does not recommend, based on the evaluation of the pre-pro-

posal, a submission of the proposal. 

 

Outcome Proposal 

Non-consideration The formal criteria (see also chapter 4.1) have not been fulfilled. 

Rejection The application has been assessed as less suitable, with regards to the 

evaluation criteria (see also chapter 4.4), for a flagship compared to the 

other applications. 

Approval The application for a flagship will be promoted and the funding agreement 

will be sent to the applicants.  

 
7 Art. 8 Innosuisse Funding Ordinance  
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5 Support 

To ensure equal access to information for all applicants, please submit any questions regard-

ing the call for proposals, the funding instrument, or other related topics to Innosuisse by 20 

August 2026 via email (programme@innosuisse.ch). Responses to all inquiries will be pub-

lished collectively in the FAQ section on the webpage of Innosuisse to provide transparency 

to all potential participants.  

mailto:programme@innosuisse.ch
https://www.innosuisse.admin.ch/en/call-for-projects-flagship-initiative

